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Retreat Draft Agenda 
 

 

 

Breakfast 

 

Budget Preparation Process  

 

Employee Benefits Discussion 

           

Community Meetings  

 

Beach Patrol vs. Reserve Officers 

 

Lunch Break 

 

Capital Improvement Plan Review   

 

Five Year Financial Plan Review 

   

Project Schedule Review 

 

Bike Trails/Pedestrian Walkways 
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